
A growing number of languages, the increasing complexity of the

contents, and contracted time-to-market periods often make the man-

agement, administration, and supervision of translation projects just as

work-intensive as the actual translation. The definition and control of

deadlines, the provision of the needed documents and resources, the

distribution of the tasks to the right persons, post-calculation, and

archiving are just some of the issues contributing to the administration

workload that grows exponentially with every additional language, every

additional document format, and every additional process step. All

administrative data are directly related to the actual translation process.

For example, the terminology database may be linked

to the specific project, individual quality assurance criteria

may have been defined, a new job may make reference

to an old document, or the price for a translation may

depend on the match rate in the translation memory.

For this reason, across has positioned the project control

and workflow management as a functionally equivalent

second pillar alongside the actual translation support.

This composition in an integrated work environment

enables contiguous processes from translation-oriented

source text authoring to detailed schedule and cost

tracking for all translations. across refers to this extended

concept for translation support as “Corporate Translation

Management” (CTM).

Minimizing the Administration
across analyzes the total volume, repetitions, translation memory

match rates, and other parameters of every text to be translated. The

meta data (e.g., final deadlines, customers associated with the project,

or product groups) are entered or, if the translation project was

triggered by a connected content system, adopted from the respective

system. The defined target languages and the underlying workflow

(e.g., translation and subsequent re-

lease by a proofreader) determine the

demand in manpower for processing

the project. The individual tasks are

assigned directly or the entire project

is delegated to a service provider who

in turn assigns the individual tasks.

The linguistic and technical qualifi-

cations of all team members are stored

in the system and serve as a basis

for the assignment of tasks, under

consideration of available capacities.

� Further information on this topic

is available in the white paper “Net-

working”.

Smart Workflows
Upon assignment of a task to a user,

the user automatically receives in-

formation about all parameters of the

respective task together with a pre-

view. After confirming the task, the

translator or proofreader has access

to all relevant data: the text to be

translated or the translation to be proofread, the corresponding

translation memory and terminology database, any style guides or

work instructions, and the final deadline. The processing method

depends on the individual workflow. Apart from “linear” processes

such as “one-piece” translation and subsequent proofreading/release,

across can also accommodate more complex constellations.

Example: Updating

Changes in the source document during the translation process or

in the course of a subsequent update often used to necessitate a

new translation of the entire document. This process used to be very

time-consuming and error-prone, even when using a translation

memory. In contrast, across directly compares the two versions of

the source text. Only the changed text passages need to be processed,

everything else remains unchanged.

Example: Partitioning

Assigning an extensive document to several translators or proofreaders,

e.g. because of a tight schedule, often results in inconsistent or

scrambled transitions, formats, page numbers, or automatically gen-

erated tables of content. The partitioning function of across enables

flexible partitioning of the document, allowing every translator or

proofreader to see the overall context while only being permitted to

edit the assigned portion of the document. Finally, across reassembles

the partitions to a consistent document, as if the partitioning had

never taken place.

Example: Relay Translation

If there is no translator who is able to translate from the original

source language, the translator must usually wait for the text to be

translated to an intermediate language before he can start translating.

For this type of relay operations, the central data storage and networking

with across provides great potential for increasing efficiency. The

translator can work in sync with the progress of the intermediate

language, follow the context of the source language, and deliver his

result almost simultaneously with the other languages.

Quality Assurance Included
In addition to boosting the throughput, the structuring of processes

is expected to contribute to an improved quality. The seamless fusing

of all project participants, the use of a central translation memory

and terminology system, and the format and spell checks in the editor

result in an increase in translation quality already. Moreover, the issue

of quality assurance is an inherent concept in all across components

and especially in the entire process control. This includes the integration

of proofreading and release cycles in the workflow, a special proofrea-

ding mode in the editor, the automated processing of defined quality

management criteria, and the possibility to check and correct proble-

matic passages in the text on the basis of editing states.

Scalable Processes
Need a technical check by the product management

after the linguistic check by the proofreader? Need

to assign a document to several translators but then

release the translation at one central point? Want to

extract terminology and determine the corresponding

terms in the target language before starting with the

translation? With the help of crossFlow, the standard

workflows of across can be expanded individually,

no matter how complex the process is. After being

configured, user-defined workflows are available with

a mouse click – seamlessly integrated in the work

environment of across, without using external tools,

and without any expensive special software.

Process Control –
the Key to Efficiency

In the relay workflow, the
translation takes place in
sync with an intermediate
language.
In this example, the trans-
lation is being done from
German to Chinese on the
basis of a translation from
German into English.

>

crossFlow permits the
user-defined modeling of
any type of workflow.

>

Transparent reporting,
customer-specific
configurability.

>

Management Summary
� Due to the growing complexity of translation projects, their

management often generates just as much workload as

the actual translation.

� The integrated project and workflow management in across

helps to streamline processes, save costs, and optimize

the translation quality.

� This includes the project control module crossProject, the

workflow module crossFlow, the quality assurance tool

crossCheck, and the collaboration tool crossGrid.

Exemplary translation
process.

>

The crossTank
Translation Memory

DMS/ CMS systems
(optional)

The crossTerm
terminology system

Digital standard
dictionaries

Looking up terms
by offices, specialist

departments, etc.

Translation preparation/
project management

Translation
Language A
Language B
Language C

…

Quality assurance
Language A
Language B
Language C

…

Finishing
Language A
Language B
Language C

…

In-house
translators

Translation service provider/
local company, etc.

Freelance
translators

Specialized department/
marketing

Translations/archives
(Word, Excel, PowerPoint,
FrameMaker, XML/HTML,

rc/exe/dll, etc.)

Source text/editor
(Word, Excel, PowerPoint,
FrameMaker, XML/HTML,

rc/exe/dll, etc.)

Concordance search
(terminology
in context)
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Additional across white papers are available for the following topics:

� What is Corporate Translation Management?

� Universal Editor for Efficient Translation

� Translation Memory as the Key to Cost Control

� Consistent Terminology as Basis for Corporate Communication

� Networking for Sustained Workflows

� Open Interfaces for Seamless Translation Processes

� Translation-Oriented Authoring as a Key Technology of Tomorrow

across white papers are available on request or under www.across.net
along with:

� Case studies with examples of how customers deploy across

� Evaluation versions and downloads

� Online presentations and tutorials

� User and administrator manuals

� Overview of standard connectors and plugins currently available

� Current price list

For language service providers, system integrators, and manufacturers of

interfacing products, we offer extensive partner programs and a powerful

SDK (software development kit) for implementing customer-specific solutions

based on across.


