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In many cases, translation work is teamwork. Usually, various individuals

are involved in the organization, exchange, and coordination, e.g.

customers, project managers, language service providers, translators,

proofreaders, and layout designers. The native speaker principle, for

instance, requires at least 20 translators for 20 languages. Additionally,

at least 20 proofreaders are needed to satisfy the four eyes principle.

On top of this, these actors often do not work in the same office, but

are distributed around the globe. After all, only few organizations have

enough resources to handle all translation tasks internally. Therefore,

full or partial outsourcing is a standard procedure. The service

providers, in turn, may recruit numerous subagents. Moreover, areas

not directly involved in the translation must be taken into consideration.

For example, the authors may be required to prepare the source text

with the translation in mind, and the company policy may insist on

the consistent use of the approved corporate terminology in all

departments from the technical secretariat to the board of directors.

All in all, there are many actors who contribute more or less intensively

to translation-related issues or who at least need to access the

respective resources. To account for the great variety of tasks and

requirements, across offers different access options, a distinctive

system of rights and profiles, and reliable security mechanisms.

� Further information on designing specific workflows is presented

in the white paper “Process Control”.

Client/Server Technology
As a general rule, all players using across access the same server

and work on the basis of the same consistent data in all process

stages. Internal staff members are connected over the company LAN,

while external staff members use various types of data connections,

depending on their technical circumstances. For example, an online

user has direct access to the server. In contrast, an offline user

exchanges data packages with the server via crossWAN load (up-

load/download) or crossWAN classic (via FTP, mail, or storage media)

for synchronization with across.

Standby Clients
In the world of translation, freelance translators who work

for different customers and operate in a flexible manner play

a special role. Depending on their needs, they can inter-

changeably use across in the form of the Standalone Personal

Edition or the Standby Remote Client for accessing the servers

of their customers. For this purpose, the customer transmits

a softkey that converts a Standby Remote Client into a

productive Remote Client that allows the user to connect to

the respective server with a click. In this way, new tasks can

easily be downloaded, and finished tasks can be uploaded

to the server.

Multiple-Stage Delegation with crossGrid
For those confronted with a multitude of languages, multiple-stage

delegation is part of the daily business. For example, the commissioned

language service provider may assign individual languages to freelance

translators or partner agencies abroad. Or, the overseas subsidiary

of a company group may assign the localization tasks received from

headquarters to local language service providers. To enable constel-

lations like these, which exceed the capabilities of the client/server

architecture, crossGrid provides multiple-stage delegation functionality

by connecting two or more across servers, allowing them to exchange

entire projects or individual tasks among each other and serve all

types of across clients.

Web-Based Access to Terminology
Apart from the editorial office and the translation units, other depart-

ments and secretariats may also need terminology. For this purpose,

crossTerm Web provides an option for accessing the terminology

database without a special across client, using a standard web

browser. Depending on the user profile and system settings, users

may have read-only or read/write access with

named or anonymous login.

� Further information on the crossTerm ter-

minology system is available in the white paper

“Consistent Terminology”.

Integration of Upstream and
Downstream Systems
The contents to be translated in across come

from diverse sources, e.g. a simple text

processing application, a catalog system for

product data, an editorial system for the technical

documentation, or a content management system

for web contents. In this context, networking

means: seamless interfaces that are realized on the basis of technology

partnerships with leading manufacturers of communicating systems.

The functionality of these interfaces may consist of basic data transfer,

automated project generation, or even real-time access to crossTank

and crossTerm for translation-oriented authoring.

� Further information on the integration of communicating systems

is available in the white papers “Open Interfaces” and “Translation-

Oriented Authoring”.

Seamless Internal Communication Included
Even perfectly prepared projects, consistent data, and defined workflows

cannot prevent occasional questions during the translation or issues

that the proofreader needs to clarify with the translator. By using

across, these clarifications can be systematized, streamlined, and

accelerated. For example, the project manager can append style

guides or other reference documents to the project, thereby making

them available to all involved. Questions and notes pertaining to the

text can be inserted and exchanged in the editor in the form of

comments entered directly in the paragraph. The internal messaging

system of across can be used to chat with colleagues and send mails

- without interrupting the work in and with across and without having

to exit across.

On the Safe Side
In the field of networking, many things that users consider to be

meaningful and desirable are simply horrific for system administrators

concerned with system security. As a developer of enterprise software,

across Systems is well aware of this and has taken a number of

measures to ensure that the security of the affected data and the

deployed systems remains top priority

in spite of seamless processes and

networked operations. Security measures

include crossVPN, which is used to tunnel

connections between the server and

WAN clients over a virtual private network,

a filigree system of rights and profiles,

and single sign-on to facilitate user

administration in large networks.

Networking for
Sustained Workflows

across fuses all players
and processes involved in
the translation into a
single networked system.

>

Multiple-stage delegation
of translation tasks with
the collaboration tool
crossGrid.

>

Internal as well as external
team members work
within the same system,
regardless of their current
location.

>

Seamless internal com-
munication directly from
across with the integrated
messenger.

>

Management Summary
� The native speaker and four eyes principles and the high

outsourcing rate result in translation projects involving

many actors at distributed locations.

� For this reason, Corporate Translation Management (CTM)

with across is based on client/server technology, networking,

and open interfaces.

� The crossGrid  collaboration tool enables seamless processes

meshing the industry, language service providers, and

freelance translators.
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Additional across white papers are available for the following topics:

� What is Corporate Translation Management?

� Universal Editor for Efficient Translation

� Translation Memory as the Key to Cost Control

� Consistent Terminology as Basis for Corporate Communication

� Process Control as the Key to Maximum Efficiency

� Open Interfaces for Seamless Translation Processes

� Translation-Oriented Authoring as a Key Technology of Tomorrow

across white papers are available on request or under www.across.net
along with:

� Case studies with examples of how customers deploy across

� Evaluation versions and downloads

� Online presentations and tutorials

� User and administrator manuals

� Overview of standard connectors and plugins currently available

� Current price list

For language service providers, system integrators, and manufacturers of

interfacing products, we offer extensive partner programs and a powerful

SDK (software development kit) for implementing customer-specific solutions

based on across.

Networking for
Sustained
Translation Workflows

Learn

� why a considerable number of people are often involved even in small and medium

translation projects

� why sending emails is a poor alternative to a seamlessly networked client/server environment

� how even the multiple-stage delegation of translation tasks can be mapped seamlessly

� how freelance translators can work independently or communicate with the servers of their
customers with a single across installation

Corporate Translation Management (CTM) with across
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