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9 Agenda

1. Knowledge sharing
* Benefits
+ Obstacles
What the solution should contain
Why Authoring Assistance

4. Live demo
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y Definition of knowledge

Knowledge is defined variously as facts, information, and skills

acquired by a person through experience or education

Source: Oxford English Dictionary
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fy Sharing knowledge

Business

Needs

Source: Thomson, Liz Blankson-Hemans, Inforum May 23, 2006
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“9 Leverage effect when sharing knowledge

Competitive advantage

"The only sustainable advantage a firm has
comes from what it collectively knows, how
efficiently it uses what it knows, and how
readily it acquires and uses new knowledge."
Nagar Lai 2006
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“9 Possible obstacles of sharing knowledge

» People might not see the leverage effect
» They work in different department silos => LISA survey 2007
(Localization Industry Standard Association)
* Create their own costs
* Have their own processes
* Have their own knowledge
*Too much effort
* No time (high workload, other priorities, etc.)
» They think it's too expensive
* no resources

* Fear of being replaceable
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fy Why not ...

Integrate and collaborate
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‘y Possible solution

What the solution should contain...

[ Project Management ]——[ Workflow Management ]

[ Quality Management ]——[ LAN / WAN / Web - Clients ]

[ Translation Memory Database ]——[ Terminology Database ]

[ Open interfaces ]——IReaI-time authoring assistancel

Translation support already starts when writing the source document
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'y The problem with writing source documents...

* How to formulate the sentence?
* create inspection report
* Creating an inspection report
® Creation of inspection report
* Create report
* Inspection report creation
® Create an inspection report

* This effect is strengthened by

* multiple technical writers within a
company

®* missing capacity for remembering

* documentation is carried out in
multiple locations

®* no general access to terminology
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9 The problem leads to...

* inconsistent source texts (terminology and formulations)
® inconsistent translations

* increased support demand of customers due to unclear
information

* suboptimal use of Translation Memory during translation

Summary:

* higher costs for translations

* higher costs for quality assurance

* higher costs for corrections and support
¢ effect on customer satisfaction

* inconsistent corporate language
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‘y Example: Translation costs
create inspection report create inspection report
Creating a inspection report create inspection report
Creation of inspection report create inspection report
Create report create inspection report
Inspection report creation create inspection report
Create an inspection report create inspection report
| Number of words: 20 Number of words: 3 |
\ ]
v
| Translation costs per word & 0,07 £ |
v
| Translation into 20 languages |
[
y y
| 28 £ 42 £ |
Urs Huechting, October 3rd, 2007 across Systems GmbH — Software with the Power of Nero
&
across ’
act across the border

Integration of technical authors
With a plug-in

Generic interface Central repository

crossAuthor

for Word 9

crossAuthor
for XMetal

crossAuthor
for InDesign

"
R F

crossAuthor . Correction
or ... N
crossAuthor Al
for FrameMaker \
4 < \
’ \ \
i = l a l = ! = l
Integration of systems =
CMS / DMS ERP PLM etc.

Integration of
translation processes

o

Term
Extraction

]

Term
translation

i

Final
Correction
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[ Thg al.llhcr enters hisltext into his accustomed ]
1 Copying CDs editor, in this case, Microsoft Word i

Hits in cross-
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- = onyms, prefer-
- 1.1Introduction red and do-nat-
A ing COs is easy with Nero. All you have to do is decide how you would like use words.
v 10 copy the CD:
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‘, Summary

® Using Authoring Assistance leads to
* Consistent source texts

* Leveraging use of Translation Memory, thereby reducing
translation costs significantly

* Reduction of costs for error checking and correction
e Strenghtening of corporate language

* Decrease of costs for customer support

* Increase of customer satisfaction
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Live Demo
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‘, Thank you ...

For your attention and interest!

Any gquestions?
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