
The Company:

 » Leading developer of statistical analysis and  

 process improvement software 

 » Annual translation volume: $500,000 per year

 » Number of employees: Over 300

 » Target Languages: 11

 » Locations: State College, PA, with subsidiaries  

 in England, France, and Australia

 » 90% of Fortune 100 Companies use Minitab  

 Statistical Software

 » www.minitab.com

 Initial Situation: 

 » Translations into seven languages

 » Multi-language vendors, partners, and  

 subject matter experts work on projects

 » Need a system that can integrate with CMS

 » Need a method to manage terminology   

 consistency

Objectives:

 » Central translation management

 » Seamless connection of other systems

 » Integration of all involved in the process

 » Consistent corporate terminology 

Across components employed:

 » Across Language Server

 » crossWeb

 » crossConnect

 » crossGrid

 » crossAuthor (XMetal and Word)

Results:

 » Flexible, responsive content creation and  

 translation system

 » Central translation management

 » Reduced repetitive manual tasks

 » Comprehensive terminology database created

 » Increased translation quality

Minitab is one of the world’s leading provid-

ers of software and services for quality im-

provement and statistics education. Minitab 

Statistical Software is the preferred data 

analysis tool for thousands of distinguished 

companies in more than 100 countries and 

is used to teach statistics in over 4,000 col-

leges and universities worldwide.

Starting Point

Minitab has been localizing its products 

for over 10 years. Most of the translations 

for software, help, documentation, web-

site and training materials are provided by 

a multi-language vendor. Minitab resellers 

provide translations into an additional seven 

languages.  Minitab Statistical Software is 

translated by the multi-language vendor into 

French, German, Mexican Spanish, Brazilian 

Portuguese, Japanese, Simplified Chinese 

and Korean. Minitab’s website is translated 

into four languages and training materials 

into three languages. Finally, subject mat-

ter experts, both in-house and external 

contractors, provide in translation reviews. 

The Challenge

The challenge was that Minitab was deploy-

ing a Content Management System (CMS) 

and wanted to implement a seamless in-

tegration between the CMS and a Transla-

tion Management System (TMS). Minitab 

also saw an opportunity to take control of 

translation management, rather than be-

ing dependent on localization vendors. To 

do this, Minitab wanted a system that was 

powerful enough for the requirements of its 

multi-language ven-

dor, resellers, and 

subject matter ex-

perts, yet also easy 

and intuitive for new 

or infrequent users. 

“We needed a sys-

tem that could han-

dle the requirements 

of all three groups, 

while still being easy 

to use for individual 

contributors and reviewers” says John  

Wilcock, Staff Localization Specialist at 

Minitab. “This system also needed to seam-

lessly integrate with our CMS and provide a 

centralized translation management pro-

cess for consistency throughout our com-

pany.” Minitab investigated a number of dif-

ferent TMS, and Across was a clear leader 

for its intuitive user-interface, compatibility 

Minitab Centralizes 

Translation Management 

with Across

 » Graphical output from Minitab Statistical Software



with existing systems and authoring tools, 

and value for money.

Centralized and Seamless Translation 

Management

Initial implementation was very easy. 

Minitab could run pilot projects with ven-

dors and individual contributors within a 

month; however, integration with Docu-

mentum took longer. This was partly due 

to the complexities of working with Docu-

mentum, but mostly due to resource limita-

tions at Minitab. “With a completed CMS/

Across integration, translation of content 

is substantially simpler than our previous 

model”, explains John Wilcock. In the past, 

we would identify files that changed be-

tween the previous and current versions 

of our documentation. As this was a time-

consuming process, we would wait until 

large sections of the English content were 

complete before sending files for transla-

tion in all seven core languages. 

Using Across, the process is much 

simpler today. Once an English top-

ic within a publication is marked as 

“final”, Documentum creates a copy 

for the appropriate languages and 

then submits it to Across for trans-

lation. If that topic needs to change 

at a later time, a new copy is resent 

for translation. The content creator 

now has more control over the localiza-

tion process. He or she is responsible for 

selecting within a Documentum interface 

whether a specific topic requires a transla-

tion review and, if so, the review workflow 

is automatically applied in Across. With our 

previous model, it would take a minimum 

of six weeks to identify English content that 

had changed, package and send those 

changes to our translation vendor, and 

reintegrate the translated content once re-

turned. This was a critical-path task for our 

product deliveries. Our goal for this system 

is to have a delta of two weeks between 

English content being approved and local-

ized content being available for publication. 

In addition, the localization project man-

ager uses Across to assign jobs to the ap-

propriate translation and review resources. 

Rather than massive drops of content, the 

localization vendors now receive smaller, 

more manageable packages of content 

over the whole project lifecycle. 

Huge success achieved

Currently, Across is used for documenta-

tion including help, training materials, and 

“With the help of Across, our translation 
management process has been improved 
significantly. We now have a central system 
that seamlessly integrates with our CMS, 
which results in more consistent data and 
the ability to work with our multi-language 
vendors easily.”

John Wilcock 
Staff Localization Specialist at Minitab ,
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technical support web content. Minitab’s 

documentation team uses crossAuthor 

during content creation, and terminology 

is managed through crossTerm. Having 

a tight integration between Across and 

Documentum has allowed Minitab to 

have a flexible, responsive content cre-

ation and translation system that saves 

valuable time and money. Authors can 

now write content that is compliant with 

Minitab terminology standards, and wait 

time is minimized because translation can 

occur while content is still being created. 

“Switching to Across has been a resound-

ing success. We now have a system that 

centrally manages all translations with our 

partners”, says John Wilcock. “In addition, 

our partners are able to work within our 

system without worrying about source 

file formats or tools, and we have com-

plete control of the translation memory. 

This helps Minitab to help our partners 

provide high quality publications to their 

customers, using a repeatable process 

that reduces their effort moving from 

one product release to the next.” Another 

key benefit to using Across is a short-

ened training process which saves even 

more time and money. Project managers 

can get up and running in as few as two 

hours, and authors were able to start us-

ing crossAuthor to assist with terminology 

consistency after sitting through a short 

demonstration. Individual translators and 

reviewers need only a quick start guide to 

use the system effectively. 

Moving Forward

Due to the success of working with Across, 

Minitab has plans to integrate other content 

management systems within the company 

with Across Language Server to further 

centralize translation management, auto-

mate quality control, and ensure consistent 

terminology throughout the company.  
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